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What we learnt? – Regional Employer Forum May 2024

What makes you different? 
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• Size 
• Shared Services
• Security
• Members
• Access.

• Employer Relationship Managers
• Employer & Member Training Team
• Interface team
• Regional Employer Forum events 
• Employer Helpline
• Employer Pension Notices (EPN).

What works well?

Biggest challenges

• Statement of Work
• Historical data issues 
• Lack of information on tasks
• Response times
• DR1 process
• Complex processes
• Guidance on rarely completed tasks. 
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Employer workshops

• 3 days 

• # people 

• # sandwiches 

• # post-it notes 
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Employer workshops summary 
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• 3 workshops 
• 3 days
• 52 Employers

• Large employers 
• Medium employers
• Small employers 
• Shared services 

• Retirement
• Task Management
• Dashboard. 



What we learnt? - Retirement

Retirement process from the Employers perspective
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Pain Points

• Data on multiple platforms
• Accessing historical data
• Lack of communication
• Inaccurate information
• Unable to track progress.

Opportunities 

• Data triage
• SLA transparency
• Improved DR1 process
• Online notification (not emails)
• Clear tracking.



What we learnt? – Task Management 

How tasks are managed today

Pain points 

Opportunities 

What detail is important?
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Must have

• Task ID
• Status 
• Created date
• Audit trail
• Assigned to.

Nice to have

• Priority level
• Completion date 
• Attachment
• Last update.

Won’t have

• Task Name
• Task Description
• Sub task
• Task type
• Notes.



What we learnt? – Dashboard

Key information employers want to access
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Top 5

• Task Board
• EPNs
• Member Search
• External service Tracker
• Notifications.

Bottom 4

• Training events
• Member marketing campaigns 
• Calculators 
• Member data. 



Commercial in confidence 10

What happens next?



Employer Workshops

• Microsite launch – December 2024

• Usability testing – prototype of core products – December 2024

• Employer workshops (Online) - January 2025 onwards 

• Update at May 2025 REF

• User acceptance testing – more detailed testing of working systems – Q2 2025 onwards

• Training on new systems – TBC. 
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What are we building?



What are we building

• Employer Portal 
• Access management
• Password reset
• Secure File transfer
• Dashboard
• Task Manager
• Secure messaging.

Commercial in confidence 13

Tools to help you meet your responsibilities 

Final sign off from 
Comet required!
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First Login
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Password Reset
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Username Reminder
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Questions?
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